Minutes LWV Duluth Board Meeting, February 10, 2026
1. Call to Order; the Zoom meeting was called to order by Thorson at 3:03P; Members present
Theresa O’Gara, Gwen Thorson, Nancy Aldridge, Barb Possin,Jane Hovland, Therese Presley,
Pam Kramer, Carole Newkumet, Ellen Wiss, and invited guest, Rosie Lauffler-Kemp. 2. The
Agenda was approved unanimously as distributed.

3. Consent Agenda: the January 13, 2026, Minutes were the only item on the Consent Agenda.
They were approved unanimously.

4. Citizens in Action report: Rosie Loeffler-Kemp. The event was attended by 158 people
and featured 23 elected officials. Loeffler-Kemp reports strong feedback from attendees and
notes that the committee raised money from organizations for promotional tables. Loeffler
Kemp said she would like to offer a $350 travel/honorarium for the speaker, Nevada Little
Wolf. This was discussed by the board and approved.

There appeared to be some confusion over how much money was allocated from funds to this
event and how much the event was expected to bring in, in additional funding. Co-President
Thorson suggested that the math be double checked once all expenses have been tallied to have
a better idea of what CIA costs the League. What we know at this point: The total budget for
the event was $1400, with $900 contributed from LWV monies and $500 from sponsorships.
Loeffler-Kemp stated that her understanding was that the amount she raised was in addition to
the $1400 budgeted. Reconciliation of the account needs to occur, with clarification of how
much we intend to spend on this event (LWV contribution plus sponsorship) in the future. G.
Thorson indicated she will consult with our bookkeeper about proper budgeting processes for
special events.

5. Committee Updates

a. Communication: Policies on decision making re: communicating with members are being
reviewed. More information will be forthcoming, especially how to handle last minute
requests or requests that are time sensitive.

b. Membership: As of February 2026, there are 224 members, although that will likely change
downward as the rolls are impacted by 30-day and 60-day non-renewals. Our membership still
hasn’t stabilized to a predictable point in the new membership system.

The Membership Committee is sponsoring a Perspectives talk by Ret. Judge Dale Harris. A
more structured question process was discussed.

A postcard writing event is scheduled for March 5 at Bent Paddle Brewing. Supplies

and volunteers are at the ready.

c. EAC: Continues to meet to discuss environmental issues in our city and region. Bills
proposing opening the BWCA to mining are of critical concern. The group is looking for a
speaker on Data Centers to better educate ourselves about their pros and cons. d. DEI: no
report submitted

e. Observer Corps: Reports have been published in The Voter.



f. Voter Service: Anticipating many events happening this summer. E. Wiss discussed the

reintroduction of the SAVE Act which if enacted will bring our voter registration efforts to a

halt. We all need to respond to action requests — contact our representatives and spread the word

about this odious bill.

g. International Relations (possible chair stepped forward)

h. Advocacy/Action Committee:

1. CIA (see item 4 above)

j. Events:
Legislative Roundtable review: The Legislative Round Table was discussed and considered
a success, with 221 attendees at Sommers Hall, College of St. Scholastica. Some felt it was
a good place for the event, others spoke of accessibility and parking difficulties. However,
it was well organized, the questions were thoughtful and carefully answered by the state
legislators who participated.

WOMEN OF INFLUENCE, March 11, Alhambra Theater, ANNUAL MEETING, May
11, UU Congregation Tell your friends!

6. Old Business:

a. Ad Hoc Committee Review of LWV Duluth Policies: (Vender, Membership, Consent
Agenda) Members: Ellen, Gwen, Julie, Jane Gilley; Report to Board in April

b. This year’s objective: Activate Members: February’s suggestion” Attend and invite a
member/friend to attend Perspectives, Women of Influence and/or a committee meeting c.
Billboard: A discussion was had regarding the costs of a billboard. It does not appear that we
will be able to afford to do this without strenuous fundraising. The matter was referred to the
Budget Committee for discussion. The Board received information 15 second “Vote” spots on
KBJR as being more cost effective at this point. Therese Presley will continue to pursue. d.
Reminder: LWVMN Council: April 25, on Zoom, Free to attend; consider registering; let
Gwen/Theresa know (we have lots of delegation spots)

e. LWVUS Convention, June 25-28 in Columbus, Ohio

f. Budget Committee will meet this month to start constructing a budget for April 1, 2026 —
March 31, 2027.

g. Nominating Committee: Will start its work. There will be many board changes.

7. New Business

a. Community member request: Bob Grytdahl is a retired Police Inspector who works with youth
in the western part of the city. He feels there is a disparity in services available to youth,
although E. Wiss pointed out that Lincoln Park, West Duluth, etc. have a host of after school
programs targeting disadvantaged youth living in those areas. It was noted that we used to have
an Education Committee for our League. The Advocacy and Action Committee agreed to add a
question about reactivating that committee on their upcoming survey of members. b. Motion
was made to reinstate Nancy Aldridge as a Key Executive at Wells Fargo Bank. (Board



members will recall that we had to remove her in order to appoint replacement key executives
during her surgery and recovery.) Motion made and passed unanimously. c. It was suggested
that the Action/Advocacy, Membership & Communications Committees have a joint meeting.

Meeting Adjourned at 4:30 PM.
Jane Hovland, Acting Secretary



