Meeting Minutes LWV Duluth Board
January 13, 2026, 3:00 p.m. to 4:30 p.m.
Via Zoom

Members Present: Theresa O’Gara, Gwen Thorson, Barbara Possin, Jane Hovland,

Carole Newkumet, Nancy Aldridge, Faye Witt, Therese Presley, Pam Kramer, Sue

1.
2.

The meeting was called to order by Co-President Gwen Thorson at 3:03 pm
The Agenda was unanimously approved after motion and second by
Therese Presley and Barb Possin.

. Consent Agenda: November 11, 2025, Minutes, December 2025 Financials,
Voter Service Report were unanimously approved as distributed after
motion and second by Carole Newkumet and Pam Kramer.

Financial Matters
a. The report on the Holiday Social did not include the payments made by

attendees. Clarification was provided by Theresa O’Gara and Faye
Witt. The costs were offset by member payments resulting in a break-
even situation. We did make $780 on the raffle and plant sale. The
winner of the 50/50 raffle donated her take to the Benson Scholarship
fund. It was suggested that we might want to increase the per
member cost of attending next year. Theresa notes that Northland has
indicated they plan on increasing what they charge us next year.

. The Annual appeal resulted in a good response — a total of $4895 was

received with $3275 donated for the general fund and $1620 for the
Scholarship fund.

. Faye Witt noted that it is time to activate the Budget Committee. It

generally consists of the Treasurer, Assistant Treasurer, Board
President(s), and a volunteer. Jane Hovland volunteered. Our Fiscal
Year ends March 31, 2026. In the past, members were invited to
weigh-in on the needs of the organization. Committee chairs will be
asked about budget needs, without a guarantee that they will receive
what they ask for. Board members were reminded that monies are
not carried over from fiscal years. Concerns about our fiscal health
were raised, giving the rising costs of maintaining the status quo on
some of our activities. Concerns were raised about the increasing
expenses of using PACT TV for forums, for example as well as
campaigns involving postage. A process of asking committee chairs
about their budget needs as well as soliciting input from members was



discussed and agreed to. It was hoped that the budget could be
completed by early March and April at the latest as it needs to be
approved by the board and the membership needs to review prior to
the annual meeting. Budget should include a review of proposed
income vs. actual for the current fiscal year. The importance of seeking
input from our committees was stressed as well as considering any
special projects we want to take on in the next fiscal year (such as
billboards or TV advertising). We will also need to ask for member
suggestions. Faye asked for greater specificity about special projects --
it is important that they be carefully budgeted.

d. We hold an operations-based $10000 certificate of deposit (with ~
$700 in interest) which will be renewed in early February at the best
rate available. The interest income will be rolled into our operating
budget.

5. Committee Updates

a. Communication: Gwen Thorson reported that the Communications
Committee reviewed our new policies on publicizing events. We are
now promoting events held by outside organizations providing that
their aims are consistent with ours. Facebook and social messaging
are now being used more, and the committee has several new
members who understand promotion and social media us.

b. Membership Committee: Barb Possin & Jane Hovland, Membership
Co-chairs reported that our membership appears to be stabilizing at
220+ members. The new system has resulted in some non-renewals.
Thirty email renewal reminders were sent to those whose
memberships were lapsing. The Committee is developing its base,
with the following individuals serving: Anne Hoxie, Barbara Harris,
Therese Presley, Julie Seidelmann, Gwen Thorson, and Theresa O’Gara.
They are focusing on the Perspectives Series (which is showing a
growing audience) and identifying other ways of engaging members.
Jane has produced table placards for use at events — they are 5X7
photos with QR codes for pursuing membership. (She notes they are
more environmentally responsible than repeatedly passing out
business cards or fliers, which are usually discarded). Committees



> m

planning activities are reminded that these placards are in the LWV
Duluth office for use. Voter Registration groups already have 4.
Committee chairs are asked to send their emailing lists to Jane for
updating — we need to remove non-members from our email lists.
EAC: Lisa Fitzpatrick chairs this committee. ICE activities and protests
have supplanted environmental actions at this time. The committee
will increase its activities in anticipation of the new legislative session
starting in mid-February.

. DEI: A planning meeting was held. Sandy Grandmaison is looking for

Signs of Fascism actions. The Minneapolis League of Women Voters
has an excellent, twice monthly series on Women Defending
Democracy, and of course with the DHS actions in Minnesota, we are
all concerned for our Minnesota immigrant populations.

Observer Corps. Reports have been submitted to The Voter. Thank
you, Sue Henke.

Voter Service (Voter Registration, Voter Forums, Special Projects) A
written report was submitted detailing grants applied for (Martin &
Brown) and actions anticipated. The US president’s attack on voting
and voter registration was noted. SAVE Act is up for a vote soon in the
US Senate and all are asked to write to Congress.

International Relations (Currently inactive)

Advocacy/Action Committee: A zoom meeting is scheduled for later in
the month. The Membership Committee has polled the board about
doing another “postcards to Congress” campaign and have asked the
Advocacy Committee to participate with it in an event a Bent Paddle,
to be announced.

CIA (Ellen) January 31 at Copper top church. Nevada Little Wolf, ED of
Women Winning will be the keynote speaker. The group wanted more
time with legislators — thus scheduled from 9-1230, without intros
from politicians. According to Ellen, partners are contacting us to
participate. The Board noted that this is an LWV Duluth event and that
promotion of our activities and membership should be included.
Activating the Nominating Committee: Ellen Wiss, Nancy Aldridge were
asked to call a meeting of the nominating committee. Theresa O’Gara
will send instructions to those on the committee. The importance of
pulling new leaders from our total membership roster was



emphasized. It is hoped that Nancy and Ellen will reach out to younger
people interested in leadership.
k. Other Events:

Legislative Roundtable February 8, Somers Hall, 1 -230.

Woman of Influence March 11, Alhambra Theater,

Annual Meeting May 11, UU Congregation

6. Old Business

a, Ad Hoc Committee Review of LWV Duluth Policies: Ellen, Gwen, Julie,
Jane Gilley) Report to Board in April. Committee will continue its work
clarifying some of our policies from membership to vending to consent
agendas etc.
b. This Year’s General Objective is to Activate Members
Suggestion for January: Invite a member to attend Perspectives, Legislative
Roundtable, a Committee meeting or another LWV Duluth Event — Invite a
member, invite someone to the Legislative Round Table, CIA. Above all,
welcome new members.
billboard: Threse Presley has been exploring this with outdoor advertisers.
They will need payment up front. Scheduling needs to happen in April or
May for an October billboard. Depending on location, the price range
varies. A billboard on Mesaba at 2" street would cost $4200 with a $700
art fee. TV advertising was discussed as a much less expensive alternative.
Therese will explore.

7. Announcements
a. . LWVMN Council (April 25, on Zoom, and free to attend
b. LWVUS Convention June 25-28 in Columbus, Ohio
1. Board Member Comments
j. Therese Presley first. Sue Henke second. Dedicating money from

Perspectives to advertising. Concern raised about the process —we
need to rely on budget process for this. After discussion the motion
was withdrawn with the suggestion that the matter be made as a
budget proposal for the next fiscal year.

Respectfully submitted:
Jane Hovland, Acting Secretary






