League of Women Voters of Duluth: Board of Directors Meeting
Zoom meeting

February 11, 2025

5:30 p.m. - 7:00 p.m.

SECRETARY MINUTES

Members Present: Jane Hovland, Theresa O’Gara, Nancy Aldridge, Gwen Thorson,
Sue DeNio, Faye Witt, Sandy Grandmaison, Sue Henke, Ellen Wiss
Members Absent: Barb Possin, Pam Kramer, Lori Dando

1. Call to Order: The meeting was called to order at 5:32 p.m. by President Jane Hov-
land. Sue DeNio read our DEI statement.

2. Secretary’s Minutes: A motion was made (T. O’Gara) and seconded (S. Grandmai-

son) to approve the minutes of the Board meeting, January 14, 2025 . Motion passed
unanimously.

3. Financial Report: Treasurer Nancy Aldridge reported that the report was brief and
general due to a “computer death.” This month’s data is generally current for this
month, also. No dues was received in January. Five hundred dollars ($500) has been
received from Citizens in Action co-sponsors. A new computer is needed for our book-
keeper and consideration is being given to purchase of a used computer through
LWVMN, for a cost of at least $500.

3. Committee Updates:

a) Membership & ChapterSpot transition: (Theresa O’Gara) There have been no new
members added this month. We have a webpage for ChapterSpot and the transition
is going slowly. The ChapterSpot committee will meet March 11, 2025.

b) Voter Services: (Sue DeNio) Looking for a new co-chair; Megan Hornby will chair
voter registration; Ellen Wiss will continue to connect with LWVMN. Sue will continue
with the Youth Civic Engagement Fellows. Our “Vote 411” cards will be redesigned.
23/65 registration events were DEl-related; 11 visits were made to high schools. The
committee is open to trying in-person forums, but there is a need for a person to co-
ordinate them (anticipate a need for 6 forums in 2025). The greatest concern is man-
aging the sound system. There is a $200 charge for each televised forum. 65% of
the volunteers were returnees and new committee members were prioritized for vot-
er registration dates.

c) Environmental Action: (Jane Hovland) Jane Hovland and Lisa Fitzpatrick are current
co-chairpersons. There are many issues being followed: Milepost 7, mining, Tama-
rack’s Talon project. The committee will be meeting jointly with the |zaak Walton
League, at Hartley Park to discuss Duluth’s infrastructure and salt application to
streets.

d) Observer Corps: (Sue Henke) Sue Henke is in the process of checking in with current
observers.




e) Diversity, Equity & Inclusion (DEI): Janet Kennedy has stated that the committee will
keep the “old” DEI statement for committee meetings and the “new” statement be
used for other LWV Duluth events. The February 15, 2025 meeting will be a presen-
tation on housing and is open to all League members. The March 8, 2025 meeting
will include a presentation by Henry Banks (“Duluth, Minnesota at a Crossroads: So-
lutions for Becoming a Beloved Community of the North”). Committee member,
Penny Cragin, is working on a program for April.

f) Communication: (Gwen Thorson) E-News and “The Voter” have been sent as need-
ed/scheduled. Updating website with information and access for the new dues col-
lection system. Our “Join or Renew” webpage now connects to ChapterSpot.

g) Housing Study: (Faye Witt) Faye reported that the committee is working well with
several community partners.

h) Events: (Sandy Grandmaison) Sandy reminded members of the “Women of In-
fluence” event on March 13, 2025, 6:30-8:00 p.m., at Ecolibrium3. She also stated
that the Annual Meeting will be held May 12, 2025 at the University Universalist Con-
gration of Duluth, 5:30-7:30 p.m. (Board members will bring appetizers.)

i) Citizens in Action: Over 100 people attended the event, including several “young”
people. Chairperson Rosie Loeffler-Kemp will report more details later.

j) Nominating: (Theresa O’Gara) Theresa named the committee members. Nancy Al-
dridge and Sandy Grandmaison will organize a committee meeting soon.

4. Continuing Business:

a) LWVMN State Convention: The convention is June 6-7, 2025 in Hastings, MN at the
Confluence Hotel. Duluth has 13 delegates. Registration is $120. Discussion was
held regarding financial assistance. A motion was made (F. Witt) and seconded
(T. O’Gara) to have LWV Duluth provide financial support for registration; but any
housing assistance will be determined. Motion passed.

b) Bylaws Revisions: Some changes are necessary as a result of the dues collection
changes. It is hoped that most can be made without a vote by the entire member-
ship. J. Hovland will send LWVMN recommended revisions to G. Thorson and J.
Seidelmann.

c) Plant & Book Sale: J. Hovland announced that the date has been changed to June
14, 2025, to avoid conflict with the State Convention.

5. New Business:

a) Program Evaluation discussion: Jane Hovland referred Board members to the hand-
out distributed. She stated that our League evaluation of our work/events should be
based on more than the number of attendees at an event; rather base what we do/
our success on our LWV positions and values. Discussion will continue.

b) LWV Duluth has been invited to participate as a featured table vendor at the Min-
nesota Film Festival at Zeitgeist, on March 22, 2025, 11:00 a.m. - 3:00 p.m. More in-
formation to follow. Board members were in agreement.

c) Next Board meeting: March 11, 2025 (assuming weather, a Zoom meeting)

Adjournment: The meeting was adjourned at 7:03 p.m.

Respectfully submitted: Gwen Thorson, Secretary







