LWV DULUTH Board of Directors Minutes
Building for Women Founders’ Room
September 9, 2025

Members Present: Therese Presley, Faye Witt, Carol Neukumet, Jane Hovland, Susan
Henke, Pam Kramer, Janet Born, Nancy Aldridge, Ellen Wiss, Gwen Thorson, Theresa
O’Gara

1. Call to Order The meeting was called to order at 5:34 by Gwen Thorson, Co-President.
All present were thanked for their contributions to the Fall Kickoff, which was viewed as
very successful.

2. Approval of Agenda Approved by those present (Moved & Seconded: Hovland/Witt)
3. Consent Agenda

A. Financial Report: deferred this month due to the vacation status of our volunteer
bookkeeper

B. Minutes: deferred due to the illness of the Secretary. Jane Hovland volunteered
for secretarial duties.

C. Reports submitted: EAC and Membership (Moved/seconded Henke & Wiss)

4. Committee Updates:
A Communication: No Report
B. DEI: no report, but the board emphasized the importance of standing by our DEI
principles in all we do.
C. Observer Corps — reports will appear in the Voter. Several new members are
interested in participating and their names were forwarded to Sue Henke.
D. Voter Services (Voter Registration, Voter Forums, Special Projects, Youth Civic
Engagement): Sue Brashaw has resigned as co-coordinator of Voter Services.
Meghan Hornby will continue, with assistance from Sue DeNio for the fall. Visibility
has been key for events to this point — the group has been at many community
events and at an expungement clinic at Damiano. The next push is National Voter
Registration Day, with an emphasis on libraries and higher ed institutions
E. International Relations: no report; illness of coordinator noted, with need to
reactivate. Tom Morgan, a new member, might be key.
F. Events: Holiday Gathering (December 4, at Northland), Legislative Round Table,
Women of Influence, Annual Meeting
G. CIA: noreport



5. Old/ Continuing Business

A Kickoff Wrap Up: Again, the success of the event was noted. Kathy Heltzer
was a lively and fun MC who kept the evening moving. Members at the event
commented on it being a welcoming gathering and happy that they had time to
chat with members before and after the program started. Suggestions for next
year were to announce our use of only compostable materials sooner, and to
increase the space between Committee tables to make it easier for members to
access the various interest groups.

B. Advocacy/Action Ad Hoc Committee: With the change in LWV US policy
toward advocacy and action, it is important that our members know of the
community, regional, and state actions that we can formally support. For
example, Fired Up Fridays (LWV MN) addresses current protests, actions, and
information on a state level; and similarly, we might need to consider how to
manage the flow of information to our members. Gwen Thorson agreed to
coordinate an Ad Hoc Committee for that purpose. The committee will make
recommendations to the board about how to manage the volume of actions our
members might participate in.

C Ad Hoc Committee regarding posting policies to post information on the
website, E-News and Facebook. Theresa O’Gara agreed to convene this ad hoc
group which will make recommendations to the Board about how we use our
communication tools and social media to promote actions to our members. The
group is: Pam Kramer, Therese Presley, Gwen Thorson, Theresa O’Gara, and
Jane Hovland. They will report to the board in October.

D. Ad Hoc Committee to Review LWV of Duluth Policies (volunteers are Ellen
Wiss, Gwen Thorson, Julie Seidelmann, and Jane Gilley). They will select their
own convener and report to Board in April/May.

E. Draft of Letter to Members soliciting a donation (Nancy Aldridge) Nancy
noted that we generally ask members for donations for our general use and our
scholarship fund during the fall. She and Jane Hovland agreed to draft a letter
that can be considered by the Board for mailing to our members.

6. New Business
A Business Cards: Jane Hovland hopes to have this taken care of by early
October — they should be simple, with our URL and QR code and emphasize our
defense of our democracy and promoting the rights of citizens.
B. Billboard: Therese Presley asked if we had money in the budget to put up a
billboard encouraging voting. She noted her contacts with a number of sign
companies and asked if this was something the Board could support. There was
a spirited discussion, with the decision made to move ahead with more
information gathering about costs and placement.



C. Goals/ Priorities — these were distributed for review as part of the agenda.
Outreach and activating members were key goals discussed. With the increase
in members, we need ways to continually encourage and activate our members.
The group agreed to revisit for a longer discussion at the next meeting.

Meeting adjourned at 6:55 PM

Jane Hovland
Acting Secretary



