2.

Minutes LWV Duluth Board Meeting
November 11, 2025, 3:00 p.m.
Building for Women

Meeting called to order at 3:04 p.m. by Co-Presidents O’
Gara and Thorson.

Present: Theresa O’Gara, Gwen Thorson, Carole Newkomet,
Faye Witt, Therese Presley, Pam Kramer, Jane Hovland. Sue
Henke, Ellen Wiss, Janet Born.

The death of Lori Dando and the surgery of Nancy Aldridge
were acknowledged. Hopes for Nancy’s speedy recovery
were expressed.

Approval of Agenda: Moved/seconded/Approved: Sue

Henke & Carole Newkumet, All.

3.

4,

Consent Agenda:

October 14, 2025, Minutes, (October Financials and Youth
Fellows Civic Engagement emails were forwarded
separately but are included in this report) Motion to
approve Gwen & Jane, All approved.

October 31, 2025: Financials: Faye Witt, Assistant

Treasurer.

a. We are working to better organize access to banking. It
is a long process involving verifying our organization again
as well as those who will be given debit/credit cards and
other permissions. Our volunteer accountant asks all of us
to notify him of use of the debit card — amount, date,
purpose etc. so he can better categorize expenditures.

b. Donations on Stripe only can happen with renewals. All
other donations occur by mail or through our website,
using PayPal or Checks.

c. For those possessing LWV Duluth debit cards, please
send details about the purchase to James Schultzenberg



(juscpal@gmail.com) — reconciliation is an important part

of the process.

d. Our accountant is also asking for confirmation the last

PMP payment was indeed our last. Jane Hovland said she

would confirm that with him. Not needing to pay PMP any

more puts us at a breakeven status in current financial
terms.

d. Faye also led a discussion of the importance to reset our
financial picture with a focus on fundraising. We have been
slowly draining our savings to fund operations, which isn’t ideal.

e. Donations on Stripe: the only time a member can make a

donation using Stripe is at the time of renewal. We are

advising members to make donations directly by check or

PayPal using our website. Both Stripe and PayPal charges

fees per transactions. PayPal donations cost us a little less

than Stripe, but the bottom line is the best way to donate
is to write a check. Donations over $250 require a written
acknowledgement. Amounts less than $250, emails are
sent. Board members suggested that donors know it is
okay to include the service fees in their donations.

f. To complete a reinvestment of our Wells Fargo CD’s, we

need to update “key executive” status. This became an

issue with the illness of our Treasurer. The Board
recommended that Faye Witt and Jane Hovland be
appointed key executives for the purpose of managing our

Wells Fargo accounts. Ellen Wiss moved, Therese Presley

seconded a motion permitting that. All voted in favor.

5. Committee Updates
a. Communication. LWV US has eased some restrictions
on promoting protests and other actions relating to
protecting democracy. A policy on approving links/ENews
is in the works by the Communications Committee. Those


mailto:juscpa1@gmail.com

present commended our Co-Presidents for revitalizing the
Communication Committee and processes.
b. Membership. We presently have 255 members listed,
but this total will change due to non-renewals. The
Membership Committee is up and running, working to
welcome new members, plan public education events, and
work on member engagement.
c. EAC. Meeting: The next meeting is scheduled for 17
November 2025, 5 - 630 pm via Zoom.
d. DEIl: No meetings are scheduled until January.
e. Observer Corps: the Corps members are active, new
observers are active, with the newest observer Anne Hoxie,
observing the Duluth School Board. Welcome Anne.
f.  Voter Services (Voter Registration, Voter Forums,
Special Projects: The report was included as part of the
consent agenda. lliness of leaders has resulted in Sue
DeNio stepping in to coordinate. Thank you, Sue.
g. International Relations. Not active. Still working on a
leader given Lori’s death; Sister Cities dinner made 15,000
for the program
h. Upcoming Events:
Holiday Gathering (December 4, at Northland,
Board members are asked from Board for a
Fundraiser, Telephone/text/email assighments)
Legislative Round Table, Sally Munger to help,
date to be announced.
Women of Influence, pending; February 15"
Annual Meeting
At a minimum phone calls are required of board
member to help with promoting these events. All are
encouraged to help.
CIA. January 31 at Copper Top
7. Old Business



a. Advocacy/Action Committee. Meeting soon. Carol
Burns, Ellen Wiss, the plan is to introduce this new
committee at holiday social and give every member an
action

b. Ad Hoc Committee regarding change in policy of what
we will post on the website, E-News and Facebook. Coming
back in January

c. Ad Hoc Committee Re Review LWF Duluth Policies
(Ellen, Gwen, Julie, Jane Gilley) Report to the Board in April
d. Response to fundraising letter. Responses are coming
in. Areport will be made in January. e. Business
Cards/Pins and “Post-Election Review” Reports (Jane
Hovland). Re: PER: Sam Streukens, Ellen Wiss, and Sue
Henke emphasized that letters about results are adequate
from those who observed. It is a new process for LWV MIN
and expect that it will be refined.

f.  This year’s objective: Activate Members --Suggested
Actions for this month: contact members to attend the
Holiday Social, Attend Perspectives and talk to a new
member....

g. Perspectives on Duluth: The View from Here --- the
series is moving forward with good attendance. We
are working to link our promotions to the
Communications Committee, and welcome
suggestions from members about who they would
like to hear from.

g. Billboard (Therese Presley). Therese has information

about billboards and a timeline for booking billboards. To

be discussed in depth at January meeting.

h. Fundraiser at Holiday Social (Therese Presley): Therese
has become a one-woman powerhouse! She has organized



a 50/50 raffle and has obtained plants as decorations/and
for sale from Sam’s Club and Home  Depot.

8. New Business
a. Perspectives (Jane Hovland). November 20 noon at
library gold room. Ann Hoxie to introduce the speaker,
John Magas, Duluth Schools Superintendent.

b. Board Members to work on: Legislative Roundtable,
Woman of Influence, International Relations Committee,
Annual Meeting (Theresa)

Respectfully submitted,
Jane Hovland, Acting Secretary.



