
Minutes, LWV Duluth Board Meeting 

October 14, 2025 


Building for Women, Founders’ Room 


1. The meeting was called to order at 5:37 Pm by Gwen Thorson, Co-President. Members 
Present:  Theresa O’Gara, Gwen Thorson, Jane Hovland, Barb Possin, Carole Newkumet, 
Faye Witt, Nancy Aldridge, Therese Presley, Janet Born, & Ellen Wiss 


2. Co-President O’Gara announced the resignation of Lori Dando due to significant illness. 
Members  present expressed concern for Lori, a card was circulated, and Caring Bridge link 
announced. Lori’s  contributions to LWV Duluth were acknowledged.  


3. Approval of the agenda. A motion was made by Therese Presley and Carole Newkumet to 
approve  the agenda as circulated. Unanimously approved.  


4. There was one item on the consent agenda – the minutes of LWV Duluth Board 
meeting held  September 9, 2025. Minor typos were addressed. Faye Witt moved 
approval, Barb Possin  seconded, unanimously approved by the board.  


5. September Financials: Nancy Aldridge, Treasurer 

a. We hold a $10,000 Certificate of deposit at Wells Fargo which was renewed for 6 

months -- $511.41 earned. 

b. LWV Duluth Scholarship fund is at $8823.92, there is a cd associated with this as 

well as  segregated checking account funds. 

c. Nancy recommends keeping a cushion in our checking account to manage expenses. If we 

don’t  have a fundraiser we will need to use our savings for ongoing expenses, something 
we should  avoid, but have had to do over the past few years.  


d. Theresa reported on a Finance Committee meeting that was held. Budget and 
Expenses were  compared. LWV US hasn’t processed checks in a timely fashion and 

Stripe is slow in completing  transactions, so our bank balances do not reflect our league’s 
current dues contributions from  US. These problems will be reported to LWV US (through 

the Midwest liaison, Julie Stachouse).  

It is clear from analysis that we have had to use savings every year to cover 
expenses. This  has become more significant since the cancellation of the Equal-Tea 
in the past few years,  without a replacement activity. This is an issue that requires 
further discussion and action. Although we have held successful fundraisers 
(Holiday Social and Plant and Book Sale) more  contributions come from appeals to 
our membership. Nancy Aldridge and Jane Hovland have  written an appeal letter 
(see discussion of appeal letter under old business).  


e. Theresa recommended that we devote significant time for budget discussions at our next 
board  meeting.  


6. Committee Updates 

a. Kick-Off wrap up: Kathy Heltzer added a lot to the event. The general feeling is that  
members had fun and felt welcomed. Suggestions for next year were to announce the 
use of  compostables earlier in the evening so people knew how to dispose of them, 
allow for more time  for signing up for committees, increase the space between 
committee tables so members could  more easily move around, and continue to allow 
time at the beginning and end of the event for  member chatting. Thank you to all 
board and committee chairs for assisting. 




b. Communications Committee: Gwen reported that we continue to experience 
significant  requests for communication support. This is problematic because 
membership of the  Communications Committee has not expanded in the past few 
years. Our activities seem  “siloed” by individual responsibilities. Our lease for our 
URL is also expiring, but access to the  billing process has been a problem. Gwen is 
working on this. A meeting of the Communication  Committee is planned this month. 

c. Membership: Perspectives, the View From Here is a new series designed to 
inform  members and the community about how government works at various levels 
in our region. The  first presentation is Oct. 16th at the Duluth Public Library and 
features presentations from St.  Louis County Health and Human Service leaders who 
will address the impacts of recent  legislation and the federal shutdown. Therese 
Presley commented that we should be making it  easy for people to donate at these 
events – she will bring her pumpkin! 


As of the meeting we have 263 members. We now have additional membership 
pins and are  working on obtaining business cards with our QR code. Our goals are 
to continue to work at  activating members.  


d. Environmental Action Committee: The EAC continues to meet monthly to discuss 
actions  supporting environmental stewardship in our area. Climate and 
environmental concerns are  great now that the US president has declared those 
issues insignificant and unsupportable.  Protest activities have conflicted with EAC 
meetings, and the group has yet to identify a “best”  time. Upcoming meeting will 
feature Lori Blais, Materials Recovery Center educator discussion  recycling at 
WLSSD.  


f. DEI: Will resume in January. 

g. Observer Corps: no formal report; new members have volunteered 


h. Voter Services (Voter Registration, Voter Forums, Special Projects, Youth Civic 
Engagement  Sue DeNio has made the following request (presented by Co-President 
O’Gara): Despite Youth  fellow stipends being awarded by LWV MN, we still need to 

cover some school expenses. Sue  

DeNio is asking that we cover an activities fee associated with high school 
participants. Jane  Hovland moved we contribute the required $50, Barb Possin, 
seconded. Unanimous approval.  


Being visible at events in the community continues to be a key focus of Voter 
Registration. In  relation to Voter Forums, the board needs to address the costs of 
forums (for the next voting  season). We have been fortunate that the demand for 
forums has not been as a great this year,  but given budgetary issues, we may need to 
find more cost-effective ways to organize this  activity. For example, some leagues film 
with smart phones, some leagues rely on news outlets  to film (Park Rapids, for 
example is filmed by the Fargo Forum) and perhaps in-person forums  should be 
considered. Based on our preliminary discussions, addressing some of these  
complications will be a challenge. PACT-TV has been a good mechanism for 
presenting forums,  except for the lack of member involvement and the “live” nature of 
past forums. PACT-TV may  not be something that we can continue to afford.  


g. International Relations no report, and Lori Dando’s illness has resulted in little activity to 
date.  The need for a replacement was discussed. Theresa and Gwen will canvass our 
members for a  replacement.  




h. Events: Holiday Gathering (December 4, at Northland Country Club). There was a lengthy  
discussion about support from the board for a fundraiser, similar to last year’s which 
raised  $1200. Discussion was held. Is there a committee? It was noted that there is no 
events  committee this year, and it would be the responsibility of the board to organize a 
fundraiser.  Hovland suggested that we focus on the fundraiser, and not so much on 
decorating NCC, which  has its own holiday decorations. Therese Presley would like the 
fundraiser to support  purchasing outdoor advertising for the November 2026 elections. It 
was noted by others that  billboard activity would be funded through the 2026 -2027 
budget and that our needs are  currently for financial support for the present fiscal year. 
Therese Presley volunteered to  coordinate a fundraiser for the Holiday Social providing 
that the board participates fully. Faye  Witt moved and Barb Possin seconded a motion 
that we hold a fundraiser at the Holiday Social.  Motion approved unanimously. 


i. Other events: Legislative Round Table, Women of Influence, Annual Meeting – no report 
j. Citizens in Action (CIA) Committee will meet after Thanksgiving. Concerns were raised 
about  the rising costs and how to effectively use LWV Duluth budgeted monies. The CIA 
committee  also needs to remind that this is an event of LWV Duluth and an important 
recruiting/membership  tool. The committee will be encouraged to invite members to 
participate, especially new  members.  


7. Old Business 

a. Advocacy/Action Committee: October 28th meeting. Gwen Thorson is coordinating this. 

Most  important is connecting our members with on-going state emphases, such as 
Fired-Up Fridays,  Women Defending Democracy (LWV Minneapolis), No-Kings rallies, 
etc. Most of this will  happen via our web page dedication to timely actions.  


b. Ad Hoc Committee regarding policies on promoting/posting/emailing information to 
members via website, E-News and Facebook. The group met at Hovland’s home and 
developed a work plan  for how various requests can be handled/met. The 
Communication committee will review it, and  forward to the Board for approval. 


c. Ad Hoc Committee Re Review LWF Duluth Policies (Ellen, Gwen, Julie, Jane Gilley) 
Report to  the Board in April. Pending 


d. Draft of Letter to Members soliciting donations (Nancy Aldridge/Jane Hovland). The 
letter was  included in the board packet. The request was for the board to authorize 
sending it out as soon as  possible. Suggestions were made to emphasize the tax 
deductibility of donations to LWV Duluth as well as year-end distributions from IRAs. 
Those ideas were already in the letter but will be  highlighted. Barb Possin made the 
motion to approve the letter with those suggestions and mail as  soon as possible. Carole 
Newkumet seconded the motion. The vote by the board was unanimous to approve. 
Aldridge and Hovland will move forward with preparation of materials for the mailing.  


8. New Business 

a. Billboard (Therese Presley) The board discussed promoting voting through the use 
of  billboards, a topic raised briefly at our last board meeting. Therese has already 
found a person  who will donate some money to the project, which is exciting. It was 
pointed out that this activity  will be happening using next year’s finances, if approved. 
After discussion, the board asked for  more information about costs. Additionally, it was 
suggested that we explore buying 15 second  TV spots on KBJR near election time, 
reminding people to vote. There is a non-profit rate, and  the ads were effective for 
other groups promoting their events.  




c. Board Meeting times: Many people noted the inconvenience of meeting later in the  
day/evening for board meetings. It was felt that we should continue to meet on the 
second  Tuesday of the month but earlier in the afternoon. Subsequently, Theresa 
O’Gara notified  board members that we will meet from 3 – 5 PM (max) at the 
Building for Women Board  Room on the second Tuesday of each month. (Zoom will 
most likely be used during winter  months).  


Respectfully submitted, 

Jane Hovland, Acting Secretary



